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COMBINED
CONSULTING EXPERTISE

drives your procurement forward



The PROCUREMENT EXCELLENCE GROUP

We are your Plus in added value

Durch
Denken :

EINWERK, = PROCUREMENT
vorne T dlv EXCELLENCE GROUP

Consult

By pooling our expertise and resources, we are able to tackle complex
procurement challenges.
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PROCUREMENT
EXCELLENCE GROUP

Who we are:

We are Durch Denken
Vorne Consult and
EINWERK
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PROCUREMENT EXCELLENCE GROUP qu) PROCUREMENT

EXCELLENCE GROUP
At a Glance

 founded in 2023

e driven by 2 partner companies We are PEG:
.. Durch
and 1 holistic approach Denken b\ \WERK
Consult

e innovative and pragmatic

» for Procurement and Supply Chain Management
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EXCELLENCE GROUP

Our Commitment to Excellence qu) PO———
Two partners — one mission

Our Team

30

Eacts experienced, hands-

over on Consultants
flashy slides

Pragmatic and
iImplementation-
focused support

with more than

We take your 500

S
e e ot ver Years
of combined
Procurement
Experience
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Our Client Focus qu) PROCUREMENT

_ _ EXCELLENCE GROUF
At home in procurement — active around the world

e
Industrial
Manu?aculjring In Germany OUI’ Motto

and
and around the o
Professional Globe
Services

Corporations “We stand for pragmatic
and large

mid-sized and implementation-
companies oriented consulting.*

Complex
& Procurement
Structures
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Our Service Portfolio

Two Paftners — Four Key Focus Areas

. e . " .

Consulting

Profit from our
long-standing experience
and in-depth market
knowledge to sustainably
optimise your
procurement

processes. Training

Invest in the further
development of
your employees and

Interim-

Management
Our procurement
interim management
solutions help

you bridge resource
gaps and implement
strategic changes
effectively.

PROCUREMENT
EXCELLENCE GROUP

Procurement
Talent

Management
Our experts support you
in recruiting and
developing talented
procurement
professionals.

enhance procurement
expertise through our
hands-on trainings and
workshops.
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Consulting

Pragmatic & successful

Cost
Engineering

Procurement
Organisation
Development

A.l.in
Procurement

Category
Management

Procurement
Digitalization in Synergies /
Procurement Pooled
Purchasing

Procurement

Controlling

CO, Footprint in
Procurement

Supplier Sustainability in
Management Procurement

Managing

Supply
Shortages

Risk Supply Chain
Management Management

Procurement

Value Analysis Supplier Audit Strategy
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PROCUREMENT
EXCELLENCE GROUP

Benefit from our extensive
experience and deep
market knowledge to

sustainably optimize your

procurement processes

30 Consultants
60 Projects in 2023



Training
with business impact

Cost Digitalization in
Engineering Procurement

Procurement
Organisation
Development

Supplier
Management

A.l.in Risk
Procurement Management

Category

Management Value Analysis

Negotiation Contract Law

11/07/2025

Procurement
Synergies / Procurement
Pooled Controlling
Purchasing

Sustainability in CO,, Footprint in
Procurement Procurement

Supply Chain Manguing

Supply
Management Shortages

Fundamentals of
Strategic
Procurement

SAP in
Procurement

Supplier Audit Capital Goods

Procurement
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PROCUREMENT
EXCELLENCE GROUP

Invest in the development
of your employees and
boost procurement
capabilities through our
hands-on workshops and
targeted training programs.

20 Trainers
200 Training Days in 2023



Interim Management qu) RN

. EXCELLENCE GROUP
Experts on Demand — with a Success Guarantee

‘ Chief Procurement Officer (CPO)

‘ Head of Procurement
{ With our interim

‘ Strategic Buyer management solution in
|

procurement, you can

, bridge resource gaps and
‘ Technical Buyer implement strategic
; change.
‘ Project Buyer 150 interim managers

[ 60 assignments in 2023
‘ Head of Logistics

‘ Cost Engineer
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Procurement Talent Management

Humans for your procurement

N\
' Recruiting
\

‘ Executive Search
|
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PROCUREMENT
EXCELLENCE GROUP

Our experts support you in
recruiting and developing
talented procurement
professionals.

5 Search Consultants
100 positions filled in 2023
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Our process model

5 Steps to Success

ﬁ Introduction

III- Analysis

Q Concept Development
_K' Implementation

\/ Success Monitoring

In person
Digital
With our partners

Workshops
Interviews

Goal Definition
On-site / Remote

Concept creation
Effort estimation
Team setup

On-site presentation

Based on the concept
Focus on target achievement
With experienced consultants

Successful implementation
Regular steering committee reviews
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PROCUREMENT
EXCELLENCE GROUP

In every step we stay true
to our motto:

,Pragmatic and
results-driven consulting.”

11



Our References
speak for themselves
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PROCUREMENT
EXCELLENCE GROUP

Market Leaders,
Global Players,
Hidden Champions &
Startups
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Contact us

Frank Sundermann

Durch
Denken
Vorne
Consult

Heiner Baerecke

EINWERK,
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PROCUREMENT
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Get in touch with us today
and actively drive your
plans for procurement

forward!

Frank Sundermann
+49 176 10017451
sundermann@pegroup.info

Heiner Baerecke
+49 173 2000740
baerecke@pegroup.info
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